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  The Mortgage Modification Monitor       
  

November Update 
   
 
 

! HAMP Data 
Last month we said that we expected the focus of the HAMP program to shift from 
outreach and initiation of new trial modifications to completion of modifications 
and much of this has been confirmed now. The number of trial modifications 
started over the last month was the lowest yet at about 77k. This represents more 
than a 50% drop from the prior month. Also, the number of offers given over the 
last month was at all time lows dropping 30% from the previous month. This 
month’s report also disclosed permanent modifications for the first time. So far, 
31k trial modifications have been successfully converted to permanent 
modifications. This represents only 4% of started trial modifications. Furthermore, 
an equal number have failed and are no longer active. 

Converting trial modifications into permanent modifications is proving to be a 
bigger hurdle than expected and the Treasury took several steps over the last 
month to remedy this. The Treasury created a streamlined income verification 
process, is allowing borrowers to sign HAMP documents digitally, and most 
recently launched the Mortgage Modification Conversion Drive. Overall, despite 
the challenges and negative headlines, we are of the opinion that investors should 
not underestimate the commitment from the Treasury department to make this 
program work. Recent problems are more of operational challenges and will be 
resolved. Once this next bottleneck is resolved and processes are ironed out the 
focus will then obviously shift to analyzing reasons for re-defaults and program 
changes based on that. 

Modification Rates 
Modification rates in the non-agency space were down in general again this 
month though there appears to be some signs of flattening in the subprime and 
option ARM sectors.  

Modification Type 
We have given considerable attention to Indymac’s (OneWest) use of principal 
forbearance in past reports. This month it appears that modification rates 
involving forbearance picked up for some option ARM servicers such as EMC, 
GMAC, Aurora. Forbearance activity also appears to have picked up in subprime 
somewhat and servicers other than Ocwen and Litton have started using it now. 

Recidivism 
Across the sectors, modifications from the last two quarters of 2008 continue to 
perform worse then modifications from the periods before and after that. This is 
consistent with our belief that modifications during that time were somewhat 
dubious and were often being used as a liquidity management tool. We expect 
more recent modifications and future modifications to perform better than those of 
the past 
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HAMP Data 
This section aggregates HAMP summarization data from various sources 
including government agencies and the GSEs. 
 

Table 1: HAMP Progress Data (Cumulaitve Count) 

 Permanent Modifications Active Modifications Trial Modifications Started Trial Modification Offers Financial Information Requests 
May-09 na 50,130 na 105,806 na 
Jun-09 na 143,276 na 242,366 na 
Jul-09 na 253,673 na 406,542 1,387,218 

Aug-09 na 386,865 na 571,354 1,883,108 
Sep-09 na 487,081 na 757,955 2,484,783 
Oct-09 na 650,994 na 919,965 2,776,740 
Nov-09 31,382 728,408 759,058 1,032,837 3,137,548 

Source: Treasury 

 
 

Table 2: Granular Trial Modification Data (Cumulative Count) 

 Fannie Mae Freddie Mac Agency Total Private Label Portfolio Non-Agency Total 
Jun-09 46,030 24,044 70,074 24,801 19,663 73,202 
Jul-09 85,000 46,200 131,200 na na 122,473 

Aug-09 na na 202,200 na na 184,665 
Sep-09 195,141 90,859 286,000 na na 201,081 
Oct-09 na na 366,000 na na 284,994 
Nov-09 na na 422,091 235,185 101,782 336,967 

Source: BofA Merrill Lynch Global Research, Treasury, OCC, FHFA, Fannie Mae, Freddie Mac 

 
 
Table 3: Servicer Level Trial Starts Breakdown 

Servicer Agency Private Label Portfolio Total 
Bank of America, NA 99,351 53,662 5,449 158,462 
JP Morgan Chase NA 61,321 60,893 20,813 143,027 
Citi Mortgage, Inc. 67,538 6,557 29,383 103,478 
Wells Fargo Bank, NA 81,003 0 23,805 104,808 
Saxon Mortgage Services Inc. 1,117 34,137 354 35,608 
GMAC Mortgage ,Inc. 15,624 12,651 0 28,275 
Aurora Loan Services, LLC 19,413 13,013 368 32,794 
Select Portfolio Servicing 622 23,358 2,826 26,806 
OneWest Bank 12,981 5,757 885 19,623 
Litton Loan Servicing LP 2,607 0 14,302 16,909 
Nationstar Mortgage LLC 7,346 4,206 165 11,717 
PNC Mortgage 9,546 6 1,039 10,591 
Ocwen Financial Corporation, Inc. 1,075 8,702 6 9,783 
American Home Mortgage Servicing Inc 643 6,999 0 7,642 
US Bank NA 5,615 6 897 6,518 
Bayview Loan Servicing, LLC 0 2,896 99 2,995 
Wachovia Mortgage, FSB 1,519 93 759 2,371 
Carrington Mortgage Services LLC 0 1,491 0 1,491 
CCO Mortgage 589 0 200 789 
Green Tree Servicing LLC 655 94 5 754 
Remainder of HAMP Servicers 33,526 664 427 34,617 
Total 422,091 235,185 101,782 759,058 
Source: Treasury 
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Modification Coverage 
The availability of loan modification data varies across various sectors and 
servicers. Explicit modification coverage in the LoanPerformance database by 
sector and servicer is summarized in Charts 1 to 5. 

 

 

Chart 1: Aggregate Modification Coverage by Sector (%) 
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Chart 2: Jumbo Modification Coverage by Servicer (%) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

 Chart 3: Alt-A Modification Coverage by Servicer (%) 
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Chart 4: Option ARM Modification Coverage by Servicer (%) 
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 Chart 5: Subprime Modification Coverage by Servicer (%) 
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Modification Rates 
This section summarizes monthly and cumulative modification rates by sector and 
servicer. We present modification rates as a percentage of total outstanding 
balance and 60+ days delinquent balance. We also present percentage of 
modifications which correspond to loans that had been modified before (re-
modification rates). All ratios are calculated off of loans for which 
LoanPerformance has modification coverage. 

Jumbo - Aggregate 

 

Jumbo - by Servicer 

 

 

Chart 6: Modifications (% Total Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

 
 

Chart 7: Modifications (% 60+DQ Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 
 

Chart 8: Re-Modifications (% Mod Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

Chart 9: Modifications (% Total Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 Chart 10: Modifications (% 60+DQ Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 Chart 11: Re-Modifications (% Mod Balance) 
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Alt-A - Aggregate 

 

Alt-A - by Servicer 

 
 

 

 

 

 

 

 

 

Chart 12: Modifications (% Total Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

 Chart 13: Modifications (% 60+DQ Balance) 

0

5

10

15

20

25

Jan-08 May -08Sep-08 Jan-09 May -09Sep-09

C
um

ul
at

iv
e 

(%
)

0.0

0.5

1.0

1.5

2.0

2.5

M
on

th
ly

 (%
)

Cumulativ e Monthly

 
Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

 Chart 14: Re-Modifications (% Mod Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

Chart 15: Modifications (% Total Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 Chart 16: Modifications (% 60+DQ Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 Chart 17: Re-Modifications (% Mod Balance) 
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Option ARM Aggregate 

 

Option ARM Servicer 

 

 

 

 

Chart 18: Modifications (% Total Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

 Chart 19: Modifications (% 60+DQ Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

 Chart 20: Re-Modifications (% Mod Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

Chart 21: Modifications (% Total Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 Chart 22: Modifications (% 60+DQ Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 Chart 23: Re-Modifications (% Mod Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 
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Subprime - Aggregate 

 

Subprime - by Servicer 

 

 

 

 

 

 

 

 

 

 

 

Chart 24: Modifications (% Total Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

 Chart 25: Modifications (% 60+DQ Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

 Chart 26: Re-Modifications (% Mod Balance) 

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

Jan-08 May -08Sep-08 Jan-09 May -09Sep-09

C
um

ul
at

iv
e 

(%
)

0

5

10

15

20

25

30

35

M
on

th
ly

 (%
)

Cumulativ e Monthly

 
Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

Chart 27: Modifications (% Total Balance) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 Chart 28: Modifications (% 60+DQ Balance) 
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 Chart 29: Re-Modifications (% Mod Balance) 
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Pre-Modification Status 
In this section, we look at the pre-modification delinquency status by sector and 
servicer. Delinquency is measured using the OTS method. 

Jumbo - Aggregate 

 

Jumbo - by Servicer 

 

 

 

 

 

 

 

 

Chart 30: Pre-Modification Status Monthly Breakdown (%) 
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 Chart 31: Pre-Modification Status Cumulative Breakdown (%) 
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Chart 32: Pre-Modification Status Current Month Breakdown (%) 
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 Chart 33: Pre-Modification Status Cumulative Breakdown (%) 
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Alt-A - Aggregate 

 

Alt-A - by Servicer 

 

 

 

 

 

 

 

 

 

 

Chart 34: Pre-Modification Status Monthly Breakdown (%) 
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 Chart 35: Pre-Modification Status Cumulative Breakdown (%) 

15.9

20.5

11.4

13.5

38.7

Current 30 Day s 60 Day s 90+ Day s Foreclosure

 
Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

Chart 36: Pre-Modification Status Current Month Breakdown (%) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

 Chart 37: Pre-Modification Status Cumulative Breakdown (%) 

0

10

20

30

40

50

60

70

80

90

100

ALS INDY CW WF GMAC BOFA EMC WAMU GP JPM

Current 30 Day s 60 Day s 90+ Day s Foreclosure

 
Source: LoanPerformance, BofA Merrill Lynch Global Research 
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Option ARM Aggregate 

 

Option ARM Servicer 

 
 

 

Chart 38: Option ARM Pre-Modification Status Breakdown (%) 
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 Chart 39: Pre-Modification Status Cumulative Breakdown (%) 
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Chart 40: Pre-Modification Status Current Month Breakdown (%) 
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 Chart 41: Pre-Modification Status Cumulative Breakdown (%) 
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Subprime - Aggregate 

 

Subprime - by Servicer 

 

 

 

 

 

 

 

 

 

 

 

Chart 42: Option ARM Pre-Modification Status Breakdown (%) 
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 Chart 43: Pre-Modification Status Cumulative Breakdown (%) 
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Chart 44: Pre-Modification Status Current Month Breakdown (%) 
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 Chart 45: Pre-Modification Status Cumulative Breakdown (%) 
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Modification Type 
In this section, we look at modification type by sector and servicer. Principal 
modifications are defined as having more than a 5% balance reduction. Rate 
modifications are defined as having more than a 100 bp rate reduction. 
Capitalizations are defined as having their balance increase with no rate 
modification.  
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Chart 46: Modification Type Monthly Breakdown (%) 
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 Chart 47: Modification Type Cumulative Breakdown (%) 
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Chart 48: Modification Type Current Month Breakdown (%) 
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 Chart 49: Modification Type Cumulative Breakdown (%) 
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Alt-A - Aggregate 

 

Alt-A - by Servicer 

 

 

Chart 50: Modification Type Monthly Breakdown (%) 
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 Chart 51: Modification Type Cumulative Breakdown (%) 
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Chart 52: Modification Type Current Month Breakdown (%) 

0

10

20

30

40

50

60

70

80

90

100

ALS INDY CW WF GMAC BOFA EMC WAMU GP JPM

Principal & Rate Principal Rate Capitalization Other

Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

 Chart 53: Modification Type Cumulative Breakdown (%) 
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Option ARM Aggregate 

 

Option ARM Servicer 

 

 

Chart 54: Modification Type Monthly Breakdown (%) 
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 Chart 55: Modification Type Cumulative Breakdown (%) 
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Chart 56: Modification Type Current Month Breakdown (%) 
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 Chart 57: Modification Type Cumulative Breakdown (%) 
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Subprime - Aggregate 

 

Subprime - by Servicer 

 

 

 

 

 

 

 

 

 

 

 

Chart 58: Modification Type Monthly Breakdown (%) 
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 Chart 59: Modification Type Cumulative Breakdown (%) 
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Chart 60: Modification Type Current Month Breakdown (%) 
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 Chart 61: Modification Type Cumulative Breakdown (%) 
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Payment Change 
In this section, we look at the relative reduction in monthly payment by sector and 
servicer. 
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Chart 62: Relative Payment Reduction Monthly Breakdown (%) 
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 Chart 63: Relative Payment Reduction Cumulative Breakdown (%) 
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Chart 64: Relative Payment Reduction Current Month Breakdown (%) 
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 Chart 65: Relative Payment Reduction Cumulative Breakdown (%) 
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Alt-A - Aggregate 

 

Alt-A - by Servicer 

 

 

Chart 66: Relative Payment Reduction Monthly Breakdown (%) 
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 Chart 67: Relative Payment Reduction Cumulative Breakdown (%) 
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Chart 68: Relative Payment Reduction Current Month Breakdown (%) 
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 Chart 69: Relative Payment Reduction Cumulative Breakdown (%) 
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Option ARM Aggregate 

 

Option ARM Servicer 

 

 

Chart 70: Relative Payment Reduction Monthly Breakdown (%) 

0

10

20

30

40

50

60

70

80

90

100

Jan-08 Apr-08 Jul-08 Oct-08 Jan-09 Apr-09 Jul-09 Oct-09

<=0 1-10 11-20 21-30 31-40 41-50 >50

Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

 Chart 71: Relative Payment Reduction Cumulative Breakdown (%) 
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Chart 72: Relative Payment Reduction Current Month Breakdown (%) 
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 Chart 73: Relative Payment Reduction Cumulative Breakdown (%) 
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Subprime - Aggregate 

 

Subprime - by Servicer 

 

 

 

 

 

 

 

 

 

 

 

Chart 74: Relative Payment Reduction Monthly Breakdown (%) 
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 Chart 75: Relative Payment Reduction Cumulative Breakdown (%) 
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Chart 76: Relative Payment Reduction Current Month Breakdown (%) 
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 Chart 77: Relative Payment Reduction Cumulative Breakdown (%) 
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Recidivism Rates 
In this section we look at recidivism rates by sector and servicer. We record 
recidivism when a modified loan becomes 60+ days delinquent using the OTS 
method. Charts on the right preset recidivism rates 3, 6, and 9 months after 
modification. 
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Chart 78: Recidivism Rate (%) 
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 Chart 79: Recidivism Rate by Servicer (%) 
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Chart 80: Recidivism Rate (%) 
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 Chart 81: Recidivism Rate by Servicer (%) 
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Option ARM 

 

Subprime 

 

 
  
 
  
 
  

Chart 82: Recidivism Rate (%) 
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Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

 Chart 83: Recidivism Rate by Servicer (%) 
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Chart 84: Recidivism Rate (%) 

0

10

20

30

40

50

60

70

1 2 3 4 5 6 7 8 9 10 11 12
Months from Modification

08'Q1 08'Q2 08'Q3 08'Q4 09'Q1 09'Q2 09'Q3

 
Source: LoanPerformance, BofA Merrill Lynch Global Research 

 

 Chart 85: Recidivism Rate by Servicer (%) 
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advice. Investors are urged to seek tax advice based on their particular circumstances from an independent tax professional. 

The information herein (other than disclosure information relating to BofA and its affiliates) was obtained from various sources and we do not guarantee its 
accuracy. This report may contain links to third-party websites. BofA is not responsible for the content of any third-party website or any linked content contained in a 
third party website. Content contained on such third-party websites is not part of this report and is not incorporated by reference into this report. The inclusion of a 
link in this report does not imply any endorsement by or any affiliation with BofA. Access to any third-party website is at your own risk, and you should always review 
the terms and privacy policies at third-party websites before submitting any personal information to them. BofA is not responsible for such terms and privacy policies 
and expressly disclaims any liability for them. 

All opinions, projections and estimates constitute the judgment of the author as of the date of the report and are subject to change without notice. Prices also are 
subject to change without notice. BofA is under no obligation to update this report and BofA’s ability to publish research on the subject company(ies) in the future is 
subject to applicable quiet periods. You should therefore assume that BofA will not update any fact, circumstance or opinion contained in this report. 

Certain outstanding reports may contain discussions and/or investment opinions relating to securities, financial instruments and/or issuers that are no longer 
current. Always refer to the most recent research report relating to a company or issuer prior to making an investment decision. 

In some cases, a company or issuer may be classified as Restricted or may be Under Review or Extended Review. In each case, investors should consider any 
investment opinion relating to such company or issuer (or its security and/or financial instruments) to be suspended or withdrawn and should not rely on the analyses 
and investment opinion(s) pertaining to such issuer (or its securities and/or financial instruments) nor should the analyses or opinion(s) be considered a solicitation of 
any kind. Sales persons and financial advisors affiliated with BAS, BAI, MLPF&S or any of their affiliates may not solicit purchases of securities or financial 
instruments that are Restricted or Under Review and may only solicit securities under Extended Review in accordance with firm policies. 

Neither BofA nor any officer or employee of BofA accepts any liability whatsoever for any direct, indirect or consequential damages or losses arising from any 
use of this report or its contents.   
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